





Karra

presses ahead |

There are many ways in which the
Patrons and Premiert members work
with the |AB.

Their work involves providing support,
expertise and facilities and — in the case of
Karra Design & Print — designing and
publishing Asian Link four times a year.

The company was founded by Amrit and
Prem Karra and has gone from strength-to-
strength with a growing base in Birmingham
and a new purpose-built design facility in India.

2008 has been a very successful year for
the company so far with a marketing
campaign securing 20 customers in just a
few weeks, which is nearly 20 per cent of
its new business target for this year.

The nationwide direct marketing campaign
targeted takeaway shops across the
country, offering them everything from
menus, counter posters and flyers. The
campaign was so successful that the
company is planning to replicate it across
other business sectors throughout the year.

This success came on the back of the
company opening a new purpose built

Prem and Amrit Karra show off their new presses at the
Hockley-based company

graphic and website design office in India.
It has ten graphic designers based there
and four web designers. It means that by
using modern technology the company
can harness the emerging talent in India,
have it working alongside the staff in
Birmingham, and deliver quality and cost-
efficient products to customers in the UK.

Amrit Karra said: “We are on the phone
to India 20 times a day ensuring they are
on top of the work and are meeting
deadlines. We send the briefs to them,
they send the designs back and we print

everything here. The arrangement has
proved to be very successful so far.

“It came about because the UK print
sector was getting so competitive. Ink and
paper costs have soared in recent years
and the only way to go was by reducing
design costs.”

This international way of working,
coupled with a £500,000 investment in
new, faster, more environmentally-
friendly presses, means the company is
now more efficient than ever. The
presses mean a job that in the past could
have taken as long as 50 hours to
complete can now be done in eight
hours. And the time difference with
Punjab means some design work can be
completed overnight, UK time.

Prem Karra added: “We spoil our
customers and really look after them.
When there is little or no difference on
price with our competitors we have to
ensure we provide the best possible
service. It's going to be a very interesting
year for us. The marketing campaign has
already paid for itself and we are confident
of securing more deals in the months to
come. We already do work for some big
business, printing documents such as
brochures and annual reports, and we will
be pitching for more work like that.”
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BCI chief executive Jerry Blackett (left) and |IAB operations manager Dipak Shelat, welcome Vice-Chancellor Professor Julia King
and John Bailey, Pro-Vice-Chancellor for Business Partnerships and Knowledge Transfer, at Aston University as new patrons.
It becomes the fourth IAB patron and will work closely with the organisation throughout the year to forge stronger links
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between the university, businesses and the local community. (
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Plan ahead for

transfer of businesses

Once you've spent a significant part of your
life building up a business you want to
ensure that it will be a legacy for future
generations of your family. It may be that
you have transferred some shares in your
business to your family members or
prepared a will to transfer the shares to
your family members. But what happened if
the unthinkable happens and you pass away,
survived by a widow and a young family.

The unfortunate situation may result in the
shifting in balance of power within the
company, with the company having to deal
with the cost of your shares, putting the very
survival of your company at risk. Further
problems may arise where the surviving
shareholder does not wish to purchase the
shares.And unless you have an agreement to
the contrary, you cannot force them to
purchase the shares. It may simply be that
the surviving shareholder does not have the
resources to buy your shares.

It is well know that the Asian community
even today retains strong family ties so this
situation would have a huge effect on the
family, especially where the above issues
have not been addressed and the rights of
one family member are usurped by the
other. Unless an external buyer can be
found, your shares will effectively be
worthless, depending on any legally binding
agreements between the shareholders,and
your representatives will not be in a

Designed for Success

Karra Design and Print has a reputation
for offering a fast, efficient and high quality
service to a wide range of corporate
customers. So who better to facilitate
the company’s plans for expansion than
Jas Bahia, Business Development Manager
at the West Bromwich Building Society.

With a similar commitment to providing

position to force the surviving shareholder
to buy your shares. Even if the surviving
shareholder does agree to buy the shares
it is unlikely that your estate will get the
market value for them.

One way to avoid these problems is
through the use of a cross-option
agreement, which is supported by series
of life insurance policies written in trust
for the option holder. Under the
agreement each shareholder grants to the
other ‘put’ and ‘call’ options over their
shares which can only be used on death
of one of the shareholders.

Here the surviving shareholder has the
option to buy (‘call’) from the deceased
shareholder’s executors, and the legal
representatives of the deceased
shareholder have an option to sell (‘put’)
the shares to the surviving shareholders.
Put simply if the surviving shareholder
wishes to buy the shares then the
deceased’s representatives must sell,
similarly if the deceased’s representatives
offer the shares for sale then the
surviving shareholder must buy.

In a properly drafted agreement, where
shares are held by family members, they
will likewise be able to require the option
holders to buy their shares and will also
be obliged to sell if the call options are
exercised. The family members will not

a swift, top quality service, Jas was
delighted to broker a substantial
commercial loan for Karra, enabling them
to invest in impressive new equipment
and, as a result, transform the speed and
scale of their operation.

In the view of Amrit Karra: “From making
the initial call to Chan Nandhray at the
West Brom’s Handsworth branch,
following by an appointment with Jas and
Chan, | had an agreement in principle the
following day. We operate in a highly
competitive industry and the ability to
react quickly while maintaining the highest
standards of customer service is the key to
our progress. With our new equipment, we
are well-placed to widen our reach across
the UK and into different niche markets.”

Business partner and brother, Prem
Karra, was equally complimentary of the
West Brom’s expert support: “The

Mohammed Jamil of the Wilkes Partnership (pictured),
looks at how to ensure your business can be passed on
to your family in the event of death with the minimum
of hassle.

have the ability to require the surviving
shareholder to sell his or her shares.

The cross option agreement is a legally
binding agreement, which can be enforced
on a personal basis without the
involvement of the company. Further the
trading position of the company and ability
to use the receipt of the funds to enable it
to buy shares would not be affecting the
legal obligations between the parties.

This note is for general guidance
only, it is not intended to be a
comprehensive statement of the
law. For more information contact
Mohammed Jamil on 0121 710 5860
or e-mail mjamil@wilkes.co.uk.

professional and immediate response
from Jas and Chan was exactly what we
needed at the time” For Jas, the
satisfaction lay in helping a genuinely
thriving business to increase its scope.As
Jas said: “That’s what my role is all about
at the West Brom, helping people to
create or develop a successful business.”

As well as commercial mortgages, Jas can also
advise on loans, bridging finance, asset finance
or invoice discounting. Businesses can also
avail themselves of an attractive corporate
deposit account. Employees, too, are catered
for with a special benefits package, which the
West Brom is making available specifically to
member organisations of the Institute of
Asian Businesses and Birmingham Chamber
of Commerce, including a special £250 cash
back on mortgages.

To find out more, contact Jas on:
07968513339
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Edgbaston
ready for
a busy
summer

Warwickshire County Cricket Club is
hoping to entice more members of the
Asian community to Edgbaston this
summer with a series of events that will
show off the venues facilities and the
playing talent on the pitch.

On Sunday, 22 June — the club will be
hosting a Family Fun Day. Priced at £15,
with kids for a quid, it includes not only
entry to the Bears v Gloucestershire
Gladiators but also a full day of activities
including games, bands, animals from
Dudley Zoo,an army obstacle course and
face painting. There will also be another
opportunity to attend the Wedding Fayre
as brides and their families prepare for
the big day.

Birmingham Chamber’s Women Who...
will join ‘Edgbaston Ladies Day’ on Friday,
27 June. There will be a exhibition,
seminars, makeovers and plenty of
networking opportunities in an informal
setting. Again, the ticket will also include
entry to the Twenty20 gain against
Northampton Steelers.

James McLaughlin, commercial director at
Warwickshire County Cricket Club, said:

James McLaughlin, commercial director at
Warwickshire County Cricket Club.

“Our aim is to open the ground, and the
cricket club, up to all sections of the
community. The events we're organising
this summer have got something for both
fans and non-fans of cricket — and we
hope to convert those non-fans!

“We're lucky enough to have South Africa
and New Zealand visiting Edgbaston to
play England this summer and those
games will obviously draw in a lot of
people. But we are also keen to generate
interest and support in Warwickshire too.

Twenty20 games are a great spectacle and
a brilliant introduction into first class
cricket for those who may never have
been to a game before. From that fast and
furious version of cricket we hope people
will return for the full one-day games and
the longer county championship matches.

‘“We know the Indian, Pakistani and
Bangladeshi communities in
Birmingham love their cricket and
we’d love to see them down at
Edgbaston.”

Companies get Accredit-ed

Computaccount receives its certification

Four Birmingham companies and one from Coventry have become the first in the country
to be certified to the Accredit UK standard.

The West Midlands has been selected as the pilot for the new IT standard, which has been
developed with the National Computing Centre.

It has been developed to help businesses identify which technology companies will provide
an honest, reliable and efficient service. For the past 18 months, Accredit UK has been
piloting the standard with 14 companies and IAB members,

Computaccount, was one of the five that passed with flying colours and are leading the
way for the whole IT industry.

Computaccount is the first of Accredit’s certified companies to operate across a number of
different activities within the IT sector. It is a growing company that aims to provide a
complete end-to-end technology service including cabling, training, consultancy and repairs.

Mandy Jobanputra, manager and company secretary, said: “Computaccount wants to gain a
competitive advantage and this standard will certainly help. With this certification, we can
say we are the best of the best and our customers can rely on us.

In its report, the Accredit assessor said:“Computaccount has a strong positive team based
culture that ensures its key objective's of providing excellent customer service, working
with integrity, honesty and transparency are carried out consistently throughout the
organisation. This is evident by the high percentage of repeat business the company
achieves.”




Visit our website www.iab-birmingham.org.uk or calluson 0121 607 0809

Being an IAB member means you are also entitled to
attend Birmingham and Solihull Chamber events at
member rates. Both Chambers organise a wide
variety of functions, ranging from advice and support
seminars to pure and simple networking.

For more information on these and any events visit
the website at www.birmingham-chamber.com or call
0121 454 6171 (BCI) or 0121 781 7384 (SOL).

Business Briefings

Date: Tuesday, 20 May

Venue: Birmingham Chamber

Time: 8.30am to | lam

Cost:  £17.63 for members; £29.38 for non-members

Solihull Chamber New Members Lunch
Date: Friday, 23 May

Venue: Beeches Bar & Grill, Hampton-in-Arden
Time: 12 noon to 2.30pm

Cost:  Free — MEMBERS ONLY

Solihull Chamber Speed Networking

Date: Monday, 9 June

Venue: Giovanni’s, Dickens Heath, Solihull

Time: 12 noon to 2.30pm

Cost:  £23.50 for members; £29.37 for non-members

Breakfast Connection, with Geoff Cousins,
managing director of Jaguar UK

Date: Wednesday, |8 June

Venue: Botanical Gardens

Time: 7am to 9am

Cost:  £25.85 — MEMBERS ONLY

Solihull Chamber Golf Day

Date: Thursday, |9 June

Venue: West Midlands Golf Club, Barston

Time: 12 noon to 9pm

Cost:  £58.75 per player or £235 for a team of
four for members; £88.12 per player and
£352.50 for a team of four for non-members.

Chamber Networking

Date: Friday, 20 June

Venue: TBC

Time: [1.30am to 2.30pm
Cost:  FREE — MEMBERS ONLY

Earlybird Breakfast

Date: Tuesday, 24 June

Venue: Notcutts Garden Centre

Time: 7am to 9am

Cost:  £11.75 for members; £23.50 for non-members

After Hours Networking

Date: Wednesday, 25 June
Venue: Living Room, Broad Street
Time: 5.30pm to 8pm

Cost:  £5.88 — MEMBERS ONLY

Women Who... Garden Party

Date: Tuesday, 8 July

Venue: New Hall Hotel, Sutton Coldfield

Cost:  £29.38 for members; £58.75 for non-members

All prices include VAT.

Jeana Parmar (... And Events) is presented with her prize, a mirror donated by Masoud Asnan, senior gynaecologist
at Birmingham Women’s Hospital. With them are IAB committee member Anjum Khan and Vice Chairman Maz Igbal.

The Institute of Asian Businesses has held another successful Eid event, the latest in a line
of networking functions recognising the major Asian festivals.

Held at the Mirage Banqueting & Hospitality Suites on Wednesday, 16 January, the 140+ guests,
made up of both IAB and Birmingham Chamber members, heard presentations from IAB
patrons Birmingham Women's Health Care NHS Trust and City College, as well as a talk on the
significance of the festival of Eid-ul-Adha by Shamshad M. Khan, founder director of IPCI.

Julie Burgess, chief executive of the Women's Hospital, spoke of the key elements of the
organisation's strategy focusing on developing services, in particular those for women and
their families, as near to home as possible. Later, acting principal of City College Birmingham
Paul Harwood highlighted the future of further education in the background of fundamental
changes to post-16 education and training in the UK.

The event was sponsored by VC Consulting, with £339.75 raised by delegates in a draw for a prize
donated by Sparkhill-based companyVanats in aid of Birmingham VWWomen’s Hospital Charitable Fund.

Exhibitors at the event included West Midlands Business Link, Channel Punjab,
City College Birmingham, Healthy Heart Service, Studio Jacques (which provided
photography), Unity FM,VC Consulting and West Bromwich Building Society.

Birmingham Chamber

of Commerce and Industry

Each time you refer a company that signs up to
become a paid member, you will receive an
additional month's membership free of charge.

To find out more, contact us on 0121 607 1874
membership@birminghamchamber.org.uk

DATE FORYOUR DIARY:The 2008 IAB Annual Dinner and Awards will take place at the ICC on Saturday, |5 November. More news coming soon!

For more information on upcoming events for Birmingham and Solihull Chamber, and |AB, events visit the website at www.birmingham-chamber.com.

KARRADESIGN&PRINT - T 0121 359 8777



